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Growers call for certainty as Marian Mill underperforms

Seven weeks into the crush, and Marian Mill’s reliability is at the lowest point compared to its performance over the past
15 years.

Where the harvest should ideally be around 25-30% complete by the end of July, milling performance issues - particularly
at Marian Mill - mean that by 21 July, Mackay Sugar mills had only reached 723,685t, around 14%.

The season average for tonnage crushed by end of July between 2009-2023 is 1.33Mt.

“It has been positive to see that Farleigh and Racecourse mills have settled into a reasonable crushing rate, but Marian mill
has been stop-start for seven weeks,” said CANEGROWERS Mackay Area Committee Chairman Joseph Borg.

“Cane throughput at Marian Mill should sit up to 100,000 tonnes per week, but it has vastly underperformed this year.
There has not been a single week it has exceeded 55,000 tonnes.”

“Mackay Sugar has said publicly that it is not good enough. We appreciate that acknowledgement, but the growers that
supply the mill who are sitting with paddocks uncut and the window of high CCS with winter cool disappearing need
certainty, as do the harvest contractors losing employees to other industries because there is insufficient work,” said Mr
Borg.

CANEGROWERS Mackay Harvest Management representatives are consistently meeting with Mackay Sugar staff on the
matter. We have met as recently as this Wednesday.

“We are working with Mackay Sugar to rectify this difficult situation, and raising grower and harvest sector concerns,” he
said. “Milling performance is integral to growers’ confidence in the industry.”

Optimally, a season should be confined to June to November, when cool, drier weather increases the plants sugar content
(CCS) and paddock conditions are suited to harvest machinery.

“Crushing into the warmer months past mid-November reduces profitability for both millers and growers. The sugar make
is reduced, seasonal field operations are thrown out of order, and late-cut ratoons under-perform in the following season,”
Mr Borg said. “Further, when the monsoon appears and rainy conditions increase as we move towards Christmas, moving
heavy machinery around the paddocks compacts the soil and challenges our water quality management.”

He said that it was essential that Mackay Sugar improved investment in the three mills, and in maintenance routines and
operations.

“When we see mills that are working at 97% availability in other districts, when we see mills processing cane for other
districts and still performing well, we see a real commitment to the positive future that sugarcane can have in the
Queensland economy. As a renewable commodity, we have a strong place in the future of agriculture, and in the de-
carbonising economy, and we need millers to work with us towards that future.

“CANEGROWERS Mackay urge Mackay Sugar to pull out all stops to achieve consistent crush rates, so that we may have the
opportunity to recover the significant opportunities of this season.”

“We will be continuing to meet with Mackay Sugar going forward to try to rectify the imbalance between mill areas in a
timely manner,” Mr Borg said.
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